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Brainstorming
By Rebeca (Y5C, 06-07)
Before we begin: 

· Group productivity at generating ideas is higher than individual productivity.

· Creative processes always follow the same stages: finding the problem, generating ideas, evaluating those ideas.

Brainstorming is an associative technique that allows us to produce a great amount of creative ideas. The technique was created by A. F. Osborn around 1953.

A brainstorming session is usually more productive when composed by 6-8 people, and can generate about 180 ideas in 30 min.

Principles (this is more or less the same stuff that was on the text we were given in class, so maybe somebody could combine both or something):

· Critical judgments are forbidden. On this stage every idea is welcome and may open the door of some new ideas we didn't think of at the very beginning. Don't even select them in your mind, if the idea doesn't fit in, you can always discard it later.

· Let ideas come spontaneously. As already said, don't select ideas thinking they're silly. As they come to your mind, you should share them with the group (which means no turns! :-P), but always keeping the problem you need to solve in your mind. If you keep your idea(s) to yourself you risk losing them!

· Encourage other people generating ideas. That means that other people's ideas may become your own inspiration. When individual members reach their limit on an idea, another member's creativity and experience can take the idea to the next stage.

· The more ideas we generate, the more creative and good ideas we'll get. Of course there will be many ideas to discard (maybe they won't solve the problem properly or they aren't original enough or whatever), but at first every idea is a potential solution. If we get 1 good idea out of 10, we probably would get 10 good ideas out of 100 – quantity is really important. So, having a lot of ideas to evaluate, means that the brainstorming session has been a success and we will find more good ideas at the end.

Procedure:

1. Discovering the facts

- Definition of the problem: what's the problem, what has been done in the past to solve it...

2. Discovering the ideas

- Massive production of ideas

3. Discovering the solutions

- We examine ideas critically and select those more likely to solve the problem creatively. At this point you can select/change/improve the ideas you got during stage 2 in order to get the solutions.

